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NEW QUESTION: 1
You are the project manager for your organization. You have
been recording the actual results of activity duration for your
project. Many of the results are late and this is causing your
project to be late on reaching its milestones. What tool and
technique can you use as a part of controlling the schedule to
help you review various scenarios to bring the schedule into
alignment with the plan?
A. Root cause analysis
B. Resource leveling
C. What-if scenario analysis
D. Schedule analysis
Answer: C
Explanation:
Explanation/Reference:
Explanation:
Of all the choices, the what-if scenario analysis allows you to
determine the best approach to bring the schedule back into
alignment with the project plan. What-if scenario analysis
explains the analysis of the question "What if the situation
represented by scenario 'X' happens?". This What-If Scenario
Analysis shortly named as WIS A schedule network analysis is
performed using the schedule to compute the different
scenarios, such as extending specific engineering durations, or
delaying a major component delivery. Businesses use what-if

scenarios to determine the effect different costs or
investments have on profit and other financial indicators.
Incorrect Answers:
B: Root cause analysis could help you determine the reasons why
the project is running late, but it is not the best choice for
this question as it is not a control schedule process tool and
technique.
C: Schedule analysis is the review of the schedule, but does
not examine other possibilities for completing the project
work.
D: Resource leveling can cause your project's duration to
increase.

NEW QUESTION: 2
The IT manager is asking the wireless team to get a report for
all guest user associations during the past two weeks. In which
two formats can Cisco Prime save this report? (Choose two.)
A. DOC
B. CSV
C. plain text
D. PDF
E. XLS
Answer: B,D
Explanation:

NEW QUESTION: 3
A company is deploying Windows Server 2008 R2 Remote Desktop
services (RDS).
Another administrator has installed RDS client access licenses
(CALs) on the Remote Desktop license server.
You need to ensure that the Remote Desktop Session Host (RD
Session Host) server requests licenses from the Remote Desktop
license server.
What should you do first?
A. Install the RD Licensing role service.
B. Create an RDS farm and add the RD Session Host to the farm.
C. Activate the Remote Desktop license server.
D. Configure Remote Desktop licensing mode on the RD Session
Host.
Answer: D
Explanation:
Answer changed FROM D TO A 14/06/2012
"Another administrator has installed RDS client access licenses
(CALs) on the Remote Desktop license server"
http://technet.microsoft.com/en-us/library/cc754487.aspx
http://technet.microsoft.com/en-us/library/dd883253%28v=ws.10%2
9.aspx

NEW QUESTION: 4
A. Option A
B. Option C
C. Option D
D. Option B
Answer: A
Explanation:
Explanation
Explanation
References:
http://ecross.mvps.org/howto/connect-to-wireless-network-with-w
indows-10.htm
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